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PrlIP Puolic Healin Cornpetencies Mocdel



Neecd for Orlentation
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Cnapier 70.05 RCW requires theal local nealin

fiicers (LHOs) In Wasningion State be gnysicians
licensed o praciice medicine and surgery or
osieopainy and surgery In tne S'lr_a'te ANJ nold z
Master's of Punlic rlealin degree (MPH) (or lis
uivalent). rlealtn officers who do not meet ine
lzitter reqUirerment must underiaxe inree years of
service as a provisionally qualifled LHO tnat
' cdles an orlentatiorn 1o puolic 'reaJ‘th ancl annuzal
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Before arncd After 9/171
Before and After Puplic Flezlin Irnproverment Partnersnip
Before and After Enurmerzation Stucly of Punlic Flezlin Workforce (2004



Wy, clon.we..gov/pno



PuUrpose of tne Orleniaiiorn
Trne _)Qr] rlO orwnwuom or cess s pased

officers for an orientaion to their roles and
resoonsiollities and oublic nealtn; nowever,
only provisionelly r]urllmgd LrlOs will ne
required to cornplete tne orieniaion. Fully
cualifled nealin officers rmay paricipaie on a
VOlUntary nasis.



| earning Opjecitives

Upon cornpletion of ine orientation process, tne LEO will pe
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c0le to:

Discuss tyoical LHO roles and responsioiliiies

Descrioe nis/ner owr) roles and responsiollities as
cl o

expecited by law, tne Local Board of Health, and local
nealin juriscictior mrlnrgememr

Feadily access useful orint and internet reference withn
respect toine sever major areas of responsioility

Iclentify and access key people and resources witnin the
ouolic nezalin and medical cornrnunity for consultation o
specific proplerms and issues

Perforrm selected LAO responsioilities wiin greaier
rnowledge and skill
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IT No Orlentation Is Required



IT Orlentation Is Required
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COmpe enicy Dormnains

Fecnnical and Professional

Prl Policy, Autnority and Resoonsiollity
New Coalitions and Alliances
Cornrmuniceiorn

Inforratics

Quality Irnprovernent

Fesulis Based Accournizpility

Vislonery Leadersnio
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Tecnnical anc

Cormpetencies

ﬂ)
0 \
0 )

s Use of powers to perform dutlies as speciiled
oy state law and rlewrrmr ecl oy local Bozrd
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g Perform role In emergency preparedness
arnc respornse
3 Interpret, cornrmurnicaie nealin daia
g Provide ¢ orpulwuor in survelllance and 2p]
invesi ga lons of disease ouinrezrs
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systern TninKing

Seelng proplems and Issues in & larger
oerspecilyve inat understands relationsnips
oeiweern Inside and ouiside tne nealin
deparirnent: solving proolerms thai address
total sysiern needs, not just ine imrmecdizie,

E\/elLe iing and integrating social,

tecnnological, environrmenial, econormic and

polm cal Influences on nealir).
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What Influences Our Health

Health

. 51%
Behawviors 0

Environment 22%

Genetic

0
Makeup L%

Health Care 10%

0% 20% 40% 60% 80% 100%
Source: McGinnis, et. al, 2002



Increase Healthy Behawviors || 2.5%

Mitigate Environmental Hazards ||2.5%

ldentify & Mitigate Health Risk

0.3%
Factors

Health Care 97.4%

0% 20% 40% 60% 80% 100%

Source: Priorities of Government Il, Summer 2004



Puolic rlealin Policy, Auinority arnd
Responsiollity

Undersianding powers of Boards of Hlealin
and legal auinorities, policy develoorment
anc Irmplerment e- lor), Use of assessirent,
evelucluom irn Prl olanning and policy

151003, Lmde rstanding local orrlmrlr Ces

arc assuring they are up o daie in all areas,

including ernergency resporise.
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Neaeyw Coalltlons and Alllances

Managing and irnplernening responsioiliiies
y 'Oluh collaporation, coordination,
stecenolder participation.
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Cornrnunication

Using cormrmunication grocesses, meinods
anc sllls as strategic tools (o Increzse
nowlecdge and support for Prl, Irmprove
COUnIty eal n siails, acddress

.
cornrunity concerns and rnanaging Prl
rewormmlmew Inforrrn.



Inforrmaiics

Using and rmanaging inforrneation, inforrmaior)
tec rmolog/ anc Inforrneation sysierns &as tools

0 perforrn specific Prl funcions arnd
irnorove effectiveness, estaolisning a Prl
cornmunications infrasiruciure inat recelves
anc transmits data and inforrnation for
cdecision support during an emergerncy
2Vert,
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Lality Improverneni

@

Developing and Implermenting sysierms, siraieg)
ard processes for continually reviewing end
irnoroving tne work of ine nealtn agericy,
5"]rrJllJa't]rJg innovaior, oullding xnowledge and

nieving excellence,

h')

Crealfing 2 culture that ermphasizes quality,

)Z!
performance, implerneniing iniervenions inat ar

grouncled ir) rlglicl pest pracilces and sclence,
using standards for Prl.
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Hesults-

ased Accountaoility

L,

Managing siraiegic Use of resources to set
clireciiorn, ensure cost — efficient and

effectlve operations, esiaolisn sysiems tnai
track and rnonitor siraiegic opjecilves arnd
ouUicornes arnd deliver resulis.

Dernonsirailng capaolliy to see reilms or)
Irnvestrneris.



Visionary Leadersnip

eeplny ine Prl rmission in focus, cozcning, Inspliring
ard rmotivaiing oiners to accornplish the missiorn.

Taking the long view ancd oullding a0 vision of riezliny
COrmmnunity witn otners.
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Lead and acapt to cher J@Sl n Prl practice and the
erlvirorirnent in wricrn tne Prl systern functions,
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Use of political, cornrnlmlca'tlons aclvocacy arnd
inierpersonel srills to effect cnange and mrlue ce
Use of cornrmunity resources to prormote nealir



s Assaessrrernt

g Menu of training options wiin linegs to usefl
wepsiies arnd giner resources
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Otner Orlentation
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Merioring
Evallatiorn

PrOgreur

Tools for

LHOs



Personal Reflections/Final Thougnts



