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Introduction/BackgroundIntroduction/Background
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PHIP Public Health Competencies ModelPHIP Public Health Competencies Model

PHIP Vision Elements

Draft PHIP Competencies for Washington

PHIP Standards

Existing Sets of Competencies

Worker Competencies

System Competencies for Washington Organizational Com petencies

Individual Workforce Categories for Competencies
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Need for OrientationNeed for Orientation

Chapter 70.05 RCW requires that local health Chapter 70.05 RCW requires that local health 
officers (officers (LHOsLHOs) in Washington State be physicians ) in Washington State be physicians 
licensed to practice medicine and surgery or licensed to practice medicine and surgery or 
osteopathy and surgery in the state AND hold a osteopathy and surgery in the state AND hold a 
Master’s of Public Health degree (MPH) (or its Master’s of Public Health degree (MPH) (or its 
equivalent).  Health officers who do not meet the equivalent).  Health officers who do not meet the 
latter requirement must undertake three years of latter requirement must undertake three years of 
service as a provisionally qualified LHO that service as a provisionally qualified LHO that 
includes an orientation to public health and annual includes an orientation to public health and annual 
evaluations by the Secretary of Health.evaluations by the Secretary of Health.
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Development of the Orientation Development of the Orientation 
Process from 1998 to NowProcess from 1998 to Now

§§ Before and After 9/11Before and After 9/11
§§ Before and After Public Health Improvement PartnershipBefore and After Public Health Improvement Partnership
§§ Before and After Enumeration Study of Public Health Workforce (2Before and After Enumeration Study of Public Health Workforce (2004)004)



77

www.doh.wa.gov/phowww.doh.wa.gov/pho
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Purpose of the OrientationPurpose of the Orientation

The DOH LHO orientation process is based The DOH LHO orientation process is based 
on the overarching need of on the overarching need of allall new health new health 
officers for an orientation to their roles and officers for an orientation to their roles and 
responsibilities and public health; however, responsibilities and public health; however, 
only provisionally qualified only provisionally qualified LHOsLHOs will be will be 
required to complete the orientation.  Fully required to complete the orientation.  Fully 
qualified health officers may participate on a qualified health officers may participate on a 
voluntary basis.voluntary basis.
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Learning ObjectivesLearning Objectives
Upon completion of the orientation process, the LHO will be Upon completion of the orientation process, the LHO will be 

able to:able to:

1.1. Discuss typical LHO roles and responsibilitiesDiscuss typical LHO roles and responsibilities

2.2. Describe his/her own roles and responsibilities as Describe his/her own roles and responsibilities as 
expected by law, the Local Board of Health, and local expected by law, the Local Board of Health, and local 
health jurisdiction managementhealth jurisdiction management

3.3. Readily access useful print and internet reference with Readily access useful print and internet reference with 
respect to the seven major areas of responsibilityrespect to the seven major areas of responsibility

4.4. Identify and access key people and resources within the Identify and access key people and resources within the 
public health and medical community for consultation on public health and medical community for consultation on 
specific problems and issuesspecific problems and issues

5.5. Perform selected LHO responsibilities with greater Perform selected LHO responsibilities with greater 
knowledge and skillknowledge and skill
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Steps in LHO Orientation
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If No Orientation is RequiredIf No Orientation is Required
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If Orientation is RequiredIf Orientation is Required
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Competency DomainsCompetency Domains
§§ Technical and ProfessionalTechnical and Professional

§§ Systems ThinkingSystems Thinking

§§ PH Policy, Authority and ResponsibilityPH Policy, Authority and Responsibility

§§ New Coalitions and AlliancesNew Coalitions and Alliances

§§ CommunicationCommunication

§§ InformaticsInformatics

§§ Quality ImprovementQuality Improvement

§§ Results Based AccountabilityResults Based Accountability

§§ Visionary LeadershipVisionary Leadership
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Technical and Professional Technical and Professional 
CompetenciesCompetencies

§§ Use of powers to perform duties as specified Use of powers to perform duties as specified 
by state law and determined by local Board by state law and determined by local Board 
of Healthof Health

§§ Perform role in emergency preparedness Perform role in emergency preparedness 
and responseand response

§§ Interpret, communicate health dataInterpret, communicate health data
§§ Provide consultation in surveillance and Provide consultation in surveillance and epiepi

investigations of disease outbreaksinvestigations of disease outbreaks
§§ Core PH functions; 10 Essential PH servicesCore PH functions; 10 Essential PH services
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System ThinkingSystem Thinking

§§ Seeing problems and issues in a larger Seeing problems and issues in a larger 
perspective that understands relationships perspective that understands relationships 
between inside and outside the health between inside and outside the health 
department; solving problems that address department; solving problems that address 
total system needs, not just the immediate.total system needs, not just the immediate.

§§ Evaluating and integrating social, Evaluating and integrating social, 
technological, environmental, economic and technological, environmental, economic and 
political influences on health.political influences on health.
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What Influences Our Health
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How We Spend Money
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Public Health Policy, Authority and Public Health Policy, Authority and 
ResponsibilityResponsibility

Understanding powers of Boards of Health Understanding powers of Boards of Health 
and legal authorities, policy development and legal authorities, policy development 
and implementation, use of assessment, and implementation, use of assessment, 
evaluation in PH planning and policy evaluation in PH planning and policy 
decisions, understanding local ordinances decisions, understanding local ordinances 
and assuring they are up to date in all areas, and assuring they are up to date in all areas, 
including emergency response.including emergency response.
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New Coalitions and AlliancesNew Coalitions and Alliances

Managing and implementing responsibilities Managing and implementing responsibilities 
through collaboration, coordination, through collaboration, coordination, 
stakeholder participation.stakeholder participation.
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CommunicationCommunication

Using communication processes, methods Using communication processes, methods 
and skills as strategic tools to increase and skills as strategic tools to increase 
knowledge and support for PH, improve knowledge and support for PH, improve 
community health status, address community health status, address 
community concerns and managing PH community concerns and managing PH 
responsibilities to inform.responsibilities to inform.



2121

InformaticsInformatics

Using and managing information, information Using and managing information, information 
technology and information systems as tools technology and information systems as tools 
to perform specific PH functions and to perform specific PH functions and 
improve effectiveness, establishing a PH improve effectiveness, establishing a PH 
communications infrastructure that receives communications infrastructure that receives 
and transmits data and information for and transmits data and information for 
decision support during an emergency decision support during an emergency 
event.event.
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Quality ImprovementQuality Improvement

Developing and implementing systems, strategies Developing and implementing systems, strategies 
and processes for continually reviewing and and processes for continually reviewing and 
improving the work of the health agency, improving the work of the health agency, 
stimulating innovation, building knowledge and stimulating innovation, building knowledge and 
achieving excellence.achieving excellence.

Creating a culture that emphasizes quality, Creating a culture that emphasizes quality, 
performance, implementing interventions that are performance, implementing interventions that are 
grounded in data, best practices and science, grounded in data, best practices and science, 
using standards for PH.using standards for PH.
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ResultsResults--based Accountabilitybased Accountability

Managing strategic use of resources to set Managing strategic use of resources to set 
direction, ensure cost direction, ensure cost –– efficient and efficient and 
effective operations, establish systems that effective operations, establish systems that 
track and monitor strategic objectives and track and monitor strategic objectives and 
outcomes and deliver results.outcomes and deliver results.

Demonstrating capability to see returns on Demonstrating capability to see returns on 
investments.investments.
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Visionary LeadershipVisionary Leadership

Keeping the PH mission in focus, coaching, inspiring Keeping the PH mission in focus, coaching, inspiring 
and motivating others to accomplish the mission.and motivating others to accomplish the mission.

Taking the long view and building a vision of healthy Taking the long view and building a vision of healthy 
community with others.community with others.

Lead and adapt to changes in PH practice and the Lead and adapt to changes in PH practice and the 
environment in which the PH system functions.environment in which the PH system functions.

Use of political, communications, advocacy and Use of political, communications, advocacy and 
interpersonal skills to effect change and influence interpersonal skills to effect change and influence 
use of community resources to promote health.use of community resources to promote health.
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Resource MaterialsResource Materials

§§ AssessmentAssessment

§§ Menu of training options with links to useful Menu of training options with links to useful 
websites and other resourceswebsites and other resources
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Other Orientation Tools for Other Orientation Tools for LHOsLHOs

§§ Mentoring ProgramMentoring Program

§§ EvaluationEvaluation
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Personal Reflections/Final ThoughtsPersonal Reflections/Final Thoughts


