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Main tasks of the Collaboration

� Prepare and maintain systematic reviews
� Identify studies potentially eligible for reviews

� Hand and electronically search the healthcare 
literature 

� Build specialized registers of studies
� Contribute to Cochrane’s CENTRAL register of 

studies 
� Train individuals in searching, performing reviews 

and other functions
� Promote accessibility of Cochrane reviews

The Cochrane Library
Published quarterly by John Wiley, Inc

� Cochrane Reviews
� Other databases

� Other Reviews
� Database of Methodological Reviews 
� Database of Abstracts of Reviews of 

Effectiveness
� Clinical Trials (CENTRAL Register of Controlled 

Trials)
� Methods Studies (Methodology Register)
� Technology Assessments
� Economic Evaluation



How is better decision-making informed?

� Values
� Participants have individual interests and 

expertise that they bring to the table
� Democratic organization, with CEO 
� Documentation
� Education and training
� Continuous quality improvement 

� QA and QC

The Cochrane Collaboration values

� Collaboration
� Building on the enthusiasm of others
� Avoiding duplication
� Minimizing bias
� Keeping up to date
� Ensuring relevance
� Ensuring access
� Continually improving the quality of its work
� Maintaining continuity
� Enabling participation



Organization of the work

Steering Group

Centers
Review 
Groups

Fields

Consumer 
Network

Methods
Groups

Secretariat
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A loose network of willing participants
� Review Group Coordinators
� Trials Search Coordinators
� Editors, Coordinating Editors, Editorial Unit
� Authors
� Peer reviewers
� Critics and Criticism Editors
� Handsearchers
� Center staff
� Consumers
� Methodologists
� Ombudsman, publication arbiter, funding arbiter
� Secretariat 
� Information Management System
� John Wiley  and Sons
� Funders

Cochrane Centers

� Support active and prospective contributors within a 
region



13 Cochrane Centers & 13 branches

(NB: US are 2nd only to the UK 
in numbers of contributors)

� Over 22,000 active contributors from over 
100 countries
� Over 2,200 active contributors from the US

� Access highest (by far) from US



Cochrane Review Groups

� Prepare and maintain systematic reviews of ways 
to prevent, treat, and diagnose health problems

Cochrane Fields

� Identify health issues of importance to specific 
populations and/or intervention types, and facilitate 
reviews across the relevant review groups. 



Methods Groups

� Provide advice and support to the Collaboration in 
the development of the methods of systematic 
reviews. 

���3�2����

'�%

�	��(���




4
��	
��35�





Consumer Network

� Enhances and supports consumer participation in the CC

Cochrane Steering Group

� Sets policy for the organization, using input from its 
subgroups. 

� Elected representatives of each of the Collaboration 
entities (e.g. Review Groups, Fields, Centers, 
Methods groups, CCNet, etc.)



Advisory Groups to the Steering Group

� Cochrane Library Users’ Group
� Colloquium Policy Advisory Group
� Feedback Management Advisory Group
� Handbook Advisory Group
� Information Management Advisory Group



Secretariat

� Administers policy for the Steering Group, its sub- and 
advisory groups, and also handles all administration 
relevant to the running of these groups. 

Information Management System





Review Manager (RevMan)

� Cochrane Collaboration software for:
� Submitting review protocol
� Data entry for analysis
� Publishing completed reviews on Cochrane 

Database of Systematic Reviews

How does work get done?

� Annual colloquium
� Meetings of entities
� Training-workshops
� Scientific sessions
� Socializing-networking

� Regional meetings
� Email
� Telephone
� Videoconferencing
� Web – Facebook, Twitter, website
� Other meetings (subject area, methods)
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Cochrane Process

� Authors identify topic of interest
� Editorial oversight & mentoring throughout the process of 

review planning & completion
� Procedures & standards laid out in the Cochrane 

Handbook
� Produced by Methods Groups

� Authors commit to updating their reviews
� 3 levels of peer review: Protocol, completed review, 

post-publication feedback

Quality of Cochrane Reviews

� Culture of continuous improvement
� Active role for methodologists

� Studies of Cochrane reviews
� Cochrane Handbooks

� Reviews of Interventions
� Diagnostic Test Accuracy Reviews

� Role in peer review (protocol & review)
� Stringent conflict of interest policy
� Documentation
� Education
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Why has Cochrane been so successful at instituting 
rigorous standards?

� Culture
� Inclusive
� Democratic

� Critical, continuous imporvement

� Principles are at the center

� Fun

� Individuals
� Are productive and knowledgeable in their own rights
� Have other projects and interests

� Structure 
� Set up from the outset, based on ECPC “pilot”
� Documented

� Kept up-to-date

� Emphasis on quality, checks and balances



Is there any ongoing evaluation of the 
quality of Cochrane’s work?

� 2008-9 Review of the Collaboration
� Surveillance by methods groups
� Presentation of papers at the annual Colloquium
� Cochrane Register of Methodology Studies
� Cochrane reviews on methods topics
� Many others

6	��
��
��7	���.	��
�%�����	8
�����
���	��9
�
���
���	��
��%	���	
��
����
�

:)��	���
���
�����
��
�	
#�



2008 Thomas C. Chalmers 
Award for Methods Research

Tendal B et al. The data extraction challenge: 
observer variation when extracting data for the 
calculation of a standardised mean difference 

What have we learned from the Cochrane 
experience?

� Methods used should be evidence-based
� Be transparent
� Document
� Educate
� Communicate
� Enable wide participation



What are we still learning about?

� How best to involve consumers meaningfully. By 
the very nature of their role, there are barriers to 
participation

� How best to meet a range of needs (developing 
countries, complex, expensive interventions)

� How best to prioritize reviews


