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Recent ObservationRecent Observation

§ “…there is a notable absence of the 
public in public health…the rise of 
consumerism has not been captured 
by our public health practices…”

§ OA Arah, University of Amsterdam, The Lancet, May 2004
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Definition of Public Definition of Public 

Engagement Engagement 

§ The practice by which the agency or sponsor 
very actively involves members of the public-
at-large and/or representatives of stakeholder 
organizations, including relevant partners, in 
group dialogue and deliberation sessions to 
better inform and possibly shape the values-
oriented, policy decisions of the sponsor or 
agency.
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Why Engage the Public?   Why Engage the Public?   

§ Smarter decisions—more correct, 
feasible, relevant

§ By products if done well:
– Greater sense of ownership in and 

possible support for decisions made 

– Greater sense of empowerment for 
participants

– More trust and social capital is created
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From the Handbook of Public Participation by James Creighton
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Models We Will Use To Models We Will Use To 

Engage CitizensEngage Citizens

§ Ideally, 4 Deliberation Days in each major 
section of the country (1 approved currently)

§ 100+ citizens per session

§ Representative by age, race, and sex

§ Neutral facilitation 

§ Unbiased presentation of competing goals

§ Simulation of a congressional and agency 
budgeting decisions for vaccines
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Proven ModelsProven Models

§ Engagement model (PACE) proven 
useful for allocation of limited supplies 
of vaccine and the adoption of socially 
and economically disruptive community 
control measures for pandemic 
influenza

§ Budgeting model (CHAT) proven useful 
for obtaining public values related to 
health care priority setting
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CitationsCitations

§ Citizen Voices on Pandemic Flu Choices—A Report 
of the Public Engagement Pilot Project on Pandemic 
Influenza, December 2005 
<http://www.keystone.org/spp/health-pandemic.html>

§ The Public Engagement Project on Community 
Control Measures for Pandemic Influenza—Findings 
and Recommendations from Citizen and Stakeholder 
Deliberation Days, May 2007 
<http://www.keystone.org/spp/health-pandemic.html>

§ Choosing Healthplans All Together (CHAT): A 
Deliberative Exercise for Allocating Limited Health 
Care Resources, Jour Health Politics and Law 
2005;30: 563-601
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The Need To Choose Our The Need To Choose Our 

PurposesPurposes

“Man lives by values; all his enterprises 
and activities make sense only in terms 
of some structure of purposes which are 
themselves values in action.”

Will Herberg
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What Framework 0r Product What Framework 0r Product 

We Can Expect?We Can Expect?

§ Citizens are the “experts” on what our 
public values are and how they should 
be weighed in important decisions 

§ Dialogue and deliberation techniques 
can produce an agreed upon hierarchy 
of goals/values, or weighted criteria that 
will be useful in selecting and prioritizing 
specific objectives related to vaccines
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Favorite Quote Favorite Quote 

“When big things are at stake, the 
danger of error is great. Therefore, 
many should discuss and clarify the 
matter together so the correct way 

may be found.”

§ Shotoku Taishi, first Buddhist emperor, 604 AD


