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Disclaimer

• The positions expressed in this presentation are 
those of the author and not necessarily of the 
Centers for Disease Control and Prevention.



Overview of Presentation

• Global trade security and the IHR
• Opportunities for trade and tourism stakeholders to 

help address challenges to IHR implementation
• Informal stakeholders’ reactions
• Possible framework for action and next steps



Global Trade Security-
Provisional Definition

• Stable trading environment
• Safe and unhindered travel and transport
• Stability of supply and distribution chains
• Continuity of business operations
• Safety of imports and exports



Flight cancellations in Singapore during 
SARS outbreak, 2003



IHR Importance to Global Trade Security

• IHR algorithm criteria for notification to WHO 
of possible Public Health Emergency of 
International Concern: 
• Event is serious
• Event is unusual or unexpected
• Significant risk of international spread
• Significant risk of international travel or 

trade restrictions



Premises

• Trade and tourism stakeholders have a vested 
interest in IHR implementation but may not realize 
it!

• This interest can be leveraged with public health 
interests to help implement the IHR



Trade and Tourism Stakeholders
• Businesses, especially multinational corporations

• Risk management
• Occupational safety and health
• Their associated non-profit foundations

• In-country businesses, including smaller enterprises
• Industry and trade associations
• Ministries of Trade and Tourism
• International trade, tourism, transport, economic 

development organizations



Technical Challenges to IHR 
Implementation

• Building core public health capacity at points of 
entry and throughout the country
• Also useful for more common events that do 

not meet IHR criteria for WHO notification
• Countries need funds, equipment, supplies, 

technical assistance, political will



The REALLY Tough Challenges for IHR 
Implementation

• Economic disincentives to transparency and 
disease control measures
• Harm to a tourist or export industry
• Cost of seized or destroyed goods
• Direct cost of public health interventions



Trade/Tourism Stakeholders Can Help 
Address the Technical Challenges 

• Assist public health capacity building by supporting 
national IHR implementation plans
• Advocacy 

• PH capacity is important for business and the 
national interest, regardless of the IHR

• Joint planning with public health officials
• Health communication to employees and families
• Mentoring of suppliers re preparedness
• Funding, supplies, expertise, transport capacity





Addressing the Economic Challenges-1

• Raise awareness in business & political circles before event
• In the national interest to “quench the spark early”
• Temporary economic losses are better than inadequate 

measures leading to a worse problem and loss of trust
• In the internet age, news and rumors cannot be 

suppressed indefinitely
• This message likely has more influence on government 

policy coming from trade sector than public health



Addressing the Economic Challenges-2

• International scheme for partial economic 
compensation-- in place before event

• Trust fund or insurance product? 
• Modeled on business interruption insurance 

but for entire communities or industries
• Subsidized premiums for poor countries
• Lower premiums if improve public health and 

emergency management infrastructure
• Private-public partnership



International Mechanism for Partial 
Compensation

• Many details to be worked out
• What losses covered?
• How claims assessed and adjudicated?
• To whom claims paid?



Business Reactions-1

• Mostly never heard of the IHR
• Immediately understood its importance to them 

once the issues were explained
• Uncertainty regarding next steps



Business Reactions-2
• Possible actions would vary with country & industry

• Many would prefer to act via industry groups 
• WHO guidance would be useful

• Enabling business groups to raise IHR with host 
governments

• Potential role of business in IHR implementation 



Business Reactions-3

• More receptive to response than surveillance issues
• “Pandemic flu planning was very useful for our company”

• Resource commitments would require better understanding of 
return on investment
• Analysis of scenarios-- e.g. overseas factory in a public 

health emergency
• Little contact with public health in many countries

• Uncertain how PH would respond in emergency and how to 
work together



Trade Experts’ Thoughts on Raising IHR at 
Trade Organizations like WTO

• Major Concern: Could become entangled in health-
trade controversies, especially drug pricing

• Should not be part of trade agreements
• International trade organizations could be useful 

venues to raise awareness of the importance of IHR 
implementation to trade stakeholders



Possible Framework for Action

• Focus on TRADE SECURITY
• Collaboration between public health and 

trade/tourism stakeholders
• Possible initiative by major trading nations, 

WHO- WTO, World Economic Forum, World 
Bank, Chambers of Commerce?

• Advocacy, codes of best practice, technical 
support, addressing economic disincentives
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Thank You!


