
Private / Semi Private Sector
Partners

– UPS
– Amerisource-Bergen
– First Health
– Healthcare

• VHHA

• Hospitals

• Nursing Homes

• Pharmacies

– Retail
• WalMart

• Kroger

– Media
• Wash Post

• VA Pilot

• Richmond Times-Dispatch

• DOD / TRICARE
• Semi Private

– US Chamber of Commerce
– Federal Reserve Bank
– USPS

• State Agencies
– DGS

• Warehousing

• Lab



Basic Premises

• Build in Redundancy

• Don’t train someone to do a new function 
which someone already does as a matter 
of course

• Always have state / local backup



Barriers / WorkArounds

• Barriers

– Liability

– Worker Comp

– Proprietary Info / Access

– Legal Relationship

• WorkArounds

– Contracts

– MOUs / MOAs



Last Mile

• 26 MRCS

• Seamless / cross border ops

• Exercise to validate

– Drive-thru

– School Bus

– Home delivery

– ASPS


