Panel Discussions

Panel 1: Generate potential strategies to
address improvement in current methods of

dispensing countermeasures

Panel 2: Identify current business
capabilities/solutions to develop novel

dispensing methods

Panel 3: Explore feasibility of “out-sourcing”
the dispensing operation to a private sector entity




Gaps and Barriers Identified in Current
Dispensing Strategy

Workforce - staffing requirements are high
* High-touch activity
* Need for volunteer training
* Need for medical surveillance for volunteers

* Uncertainty whether volunteers will show up during time
of emergency

Security needs

Few models developed that look feasible

Patient tracking/registries

48 hour timeframe for dispensing to population
Lack of coordination among agencies in community
Lack of framework to engage private sector
Liability issues

Leadership recognition that this is a priority



Alternatives ldeas for
Countermeasures Dispensing

* Substitute something

* Combine it with something else
* Adapt something to it

* Modify or Magnify it

* Put it to some other use

* Eliminate something

* Reverse or Rearrange it

Michalko, M. Thinkertoys, 2" edition, Ten Speed Press, 2006




What Might Work?
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Frescription Pick- Up




“Layered Solutions™




