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Who Are Our Members?

AHIP represents over 90% of the health insurers in
the USA.

Large, Small, National Regional and Local Plans
Wide Range of Models of Health Plans
Group and Individual Insurance

Government Programs, Medicare (25%+), Medicaid
and TriCare




PREPARING THE WAY—
DISASTER READINESS PLANNING
FOR HEALTH INSURANCE PLANS




AHIP’s Readiness Activities

AHIP Educational Programming

Network of Our Members Included in Readiness/
Preparedness.

CDC Pandemic Multi-stakeholders Exercises
Treasury Exercise for Financial Institutes
HSCC / Department of Homeland Security
Various State Initiatives

Other Stakeholders Included IOM




Heavtu Insurer Paxpesnc IsFLuesza Pransivg CHECKLIST

¥

In the event of an influenza pandemic, naticnal and regionnl henlth insurers will hove severnl key
responstbilities: protectmg their employees’ health and safisty, provading coverage and relsted services
o their enrollees, and coordinating aceess 1o cane through the provider community. Pandemic influenza o
planning is critical and will help limit the negative impact on our economy and society. To assist

health insurers in their efforis, the Department of Health and Human Services (HHS) and the Centers for Disease
Contred and Prevention {CDC ) have developed the following checklist, 1§ identifies smporiant, fargeted actvibies health
imsren can dio now 1o prepare for a pandemic, This checklist is organized sccording 10 business-related, employee-
related, and communications-related sctivities. Please corsider incorporating these pandemic-specific dlements into your
curment all-hazards business congimety plan. Please access Wiip‘www pandemicflogov! for additional information.
including planning assumptions and toals and guidelines for health-care planming.

1 Plan for the impact of an influenza pandemic on your business,

Completed | In Progress | Mot Started

D Within the scope of your business contimuity=of=opemisons plan:

O Identify a pandemic coardinasor of team;

O Devebop o writien pandemic preparedness plan thal mcorperies chements
ol this checklsi;

O Ask your employees and enrolless for their ingul.

0 0 ] Idewitify esnployecs and resources (6.2, suppliers, subcomeaciors, prodiscts, and
Iogistics) that are critical for business comtimuity and financinl operaticns for each
lcmiiom and fimctional ares in the event of 5 pandemic.

Forecast amdd devehop comtingmmcy plans for employoe absonoes dus o illmess of
O a (| personned andior their Tamily members, of y-whie MERSUCS
such s taking care of children during schoal chosures. Assess standby capaciny (siafT
and frcilifies) for sustaining key operations. Consider:

O Cross-iraining current eployess and sharing key business knowledae;

O Esinbtishing fexible work settings and schedules (e.g-, telecommuating and

singpered shifis)
O Preparing retirees 1o hack il essential robes;
O Contracting with tenporary stafing agencies.

D D El Dievelop amd plan for scenanios durnmg a pandemic thal ace likely o resull noan
inerease in demand for o disruption i business operatioss sach &5 call cenbers, case
i open-enrall senason, requests for propasals, and comirac renewals

Dietermine potential impaci of a pandemic on company revenue hase or reserves
a usimg multiple seenarios that alfect dilTerent product limes anddor sies of operation,
ol dlosnestic sl inlermalsonal

O O a Annlyze impact of & pandemic on vour supply chain (goods, supplies and services).
Evalumte mission=critical pandemic preparedness off third-party suppliers and require
thurm 1o improve plans il necessary. Devilop altermabe vionidors and approaches amd
plan accordimgly. Consider Inereasing leveniones of mision-eritical resounces o
reduce the impact of supply chain disrupgions,

D D El Evalumie vulmombility of compsiter, commumications, and ether information
tochnodopy systoms to inerrased wse during a pundemic and plan for polential
dissiapieans of shil-doaiis,

Mam For impact o pand on donsestic and i icmal b raved,

O O a

0 | 0 Aasipn specific peraons o manor ep-lo-date, reliable pandemic nformestion fom
wwew, paniglernigfly, gov, cotimimity pishlic heibih, cIerpency mankgemeil, and
oller sourees,




