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CLINICAL
EXCELLENCE
Achieve excellent 

outcomes
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Root Causes of Sentinel Events
(All categories; 1995-2004) Joint Commission

0 10 20 30 40 50 60 70 80

Organization culture

Care planning

Continuum of care

Leadership

Environ. Safety/security

Procedural compliance

Competency/credentialing

Availability of info

Staffing

Patient assessment

Orientation/training

Communication
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