Accordia Global Health Foundation aims to
promote solutions that build lasting
knowledge and capabilities among African
leaders, professionals and institutions.
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Accordia’s Flagship: The Infectious Diseases Institute
in Kampala, Uganda

*Opened in 2004
*African owned and
African led
sIndependent entity at
Makerere University
«>50% self-supporting
17,000 patients in clinic
*Most are women
e« ~40% on HAART
«<$1/day in earnings
*Has emerged as major
referral site and Center of
Excellence in East Africa
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Transition to Regional Leadership & Growth
African Leadership Firmly in Place
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Dr. Keith McAdam Dr. Alex Coutinho

IDI Director 2004 - 2007 IDI Director 2007 — present
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Infectious Diseases Institute
Management T eam Increasingly Comprised of African Nationals

Executive Director
Alex Coutinho

Head of . Head of Strategic Head of Head of
_ . Head of Finance . .
Head of Training Head of Research Prevention, Care . . Planning Laboratory Information
: & Administration . .
L. Mpanga-Sebuyira Y. Manabe & Treatment A. Moone & Development Services Services
A. Kambugu ’ y R. Brough A. Elbireer P. Okwi
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Achieving Financial Sustainability for IDI
Diverse Funding Sources

Bilateral & Multilateral
Organizations

. PEPFAR (USAID/CDC)
e Global Fund
« DFID (UK)

*  European Union
e lrish Aid

« Wellcome Trust

- Corporations

 Pfizer Inc

e ExxonMobil
e« Gilead Sciences
. BD

e Tibotec
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Private Foundations

Bill and Melinda Gates
Doris Duke
Rockefeller

Clinton

Prana Stiftung

Diana Fund

- Government of Uganda

Research Agencies

NIH

AERAS

EDCTP

FIND

Canadian HIV Trial Network

Current and Completed Grants
by source of funding




Infectious Diseases Institute

*Positives for Prevention
(Creativity Project)

*Expansion to Kampala
City Clinics
*ATIC (warmline)
*HIV and Malaria training
of health care workers
(3,500 from 27 different
African countries)
*Healthy research portfolio
(51 funded projects)-
Gates, PEPFAR, IRIS, TB,
Pharmacology, Clinical
Trials A
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IDI Training Program

Serving the Region as a Center of Excellence

IDI’s Training Program Alumni now number 3,589 doctors, nurses and other professionals
from 27 African countries. In addition to HIV/AIDS care, IDI Training Program addresses
malaria, laboratory skills, data management and other disciplines.

Total IDI trainees 1,326 35 ]
Cumulative total trainees: 3589 100
O Systems strengthening 103
O Research related
O Laboratory 941 24
O Malana 134
EHIV/AIDS | 136 |83
59T 291
B \_l
375
224 536 526 557
98
28
I 1 1 1 1 1
2002 2003 2004 2005 2006 2007 2008
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Healthy Pipeline of Funded Projects
Grants & Contracts Secured by ID|

O Research
O Training
B Prevention and Care

51
O Cross-cutting

Proposals in Proposals Active Projects Completed
Development Submitted Projects
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Accordia’'s Academic Alliance

«Confederation of more
than 20 clinician-scientists
from Uganda, Europe and
North America

*Key to building research
capacity at IDI

eSource of valuable
mentoring

«Steeped In strong
bilateral partnership
(African owned, African
led)
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The Academic Alliance for AIDS Care & Prevention

Co-Founded by Merle Sande and Nelson Sewankambo in 2002
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The Academic Alliance is a coalition of committed academicians, physicians,
researchers and other leaders from well-established institutions in North
America, Europe and Africa who work collaboratively to pursue the goal of
building stronger academic medical centers and research capacity in Africa.
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Today’s Academic Alliance

Active Membership

Michael Scheld, MD

(co-chair)

University of Virginia School of
Medicine

Jerrold Ellner, MD

University of Medicine and Dentistry of

New Jersey

MosesR. Kamya, MB ChB, MMed,
MPH
Makerere University Medical School

Harriet Mayanja-Kizza, MB ChB,
MMed, MS
Makerere University Medical School

Concepta Merry, FRCPI, MSc, PhD
Trinity College Dublin

Thomas Quinn, MD

Johns Hopkins Center for Global Health

Gisdla Schneider , MD, M PH
German Institute for Medical Mission
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Nelson Sewankambo, M D (co-chair)
Makerere University Medical School

Warner C. Greene,

MD, PhD

Gladstone Institute of Virology and
I mmunology

Elly T. Katabira, MB ChB, FRCP
Makerere University Medical School

Keith McAdam, MB BChir, FRCP,
FWACP

London School of Hygiene & Tropical
Medicine

Roy D. Mugerwa, MB ChB, MMed
Makerere University Medical School

Allan Ronald, MD
University of Manitoba, Winnipeg

David Serwadda, MD
Institute of Public Health, Makerere
University

Robert Colebunders, MD, PhD
Institute of Tropical Medicine,
University of Antwerp

M oses Joloba, MB ChB
Makerere University Medical School

Edward Katongole-M bidde, MB
ChB, MMed, Uganda Virus Research
Institute

Henry A. McKinnell Jr., PhD
Chairman, Accordia Global Health
Foundation

Philippa Musoke MD
Makerere University Medical School

Walter Schlech, MD
Dalhousie University, Halifax

David Thomas, MD
Johns Hopkins School of Medicine

Fred Wabwire-Mangen, MB ChB,
MPH, PhD

Institute of Public Health, Makerere
University



Infectious Diseases Institute

«Strengthening of
academic medical centers
. Sewankambo
Scholars program
(KO8)
*Professors-In Residence
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Sewankambo Scholarship Program
Building Research Capacity in Africa

ACC

Funded by Gilead Sciences,
A forward-looking approach to building future faculty
Modeled after the KO8 program at the NIH

Develops the capacity of junior African researchers
and facilitates cutting edge ID research in a
resource-limited setting

Provides scholars with a strong grounding in research
methodology, develops Makerere-based study teams
and generates significant project funding through
International research grants

ORDIA

GLOBAL HEALTH FOUNDATION



Today’'s Sewankambo Scholars
Tomorrow’s African Research Leadership

Sabrina Bakeera-Kitaka Pediatric HIV/AIDS

Pauline Byakika Clinical Pharmacology

Damalie Nakanjako Immunological response to HAART
Ponsiano Ocama Viral Hepatitis & HIV Interaction
Hakim Sendagire HIV and Malaria Resistance
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Professors in Residence Program
Targeted Expertise and Mentorship

* Provides an opportunity for African medical students and clinical
scholars to work with visiting expert researchers, scientists, and
academicians from North America, Europe, and other parts of
Africa.

e 2- 4 week stints

e Teaching medical students, working in clinic, making ward
rounds at Mulago Hospital, holding journal club, conducting
Interactive case presentations provide counsel and providing
career advice.
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Professors in Residence Program
2008 Program Participants

Name

Paul Bohjanen

Bob Colebunders

Jerrold Ellner
Emily Erbelding
Joel Gallant
Sally Hodder
Keith McAdam
Ceppie Merry
Tom Quinn
Anne Rompalo
Allan Ronald
Michael Scheld
Walter Schlech
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Institution

University of Minnesota

Institute of Tropical Medicine, Antwerp
University of Medicine and Dentistry New Jersey
Johns Hopkins University

Johns Hopkins University

University of Medicine and Dentistry New Jersey
London School of Hygiene & Tropical Medicine
Trinity College Dublin

Johns Hopkins University

Johns Hopkins University

University of Manitoba

University of Virginia

Dalhousie University (Halifax)

Area of Expertise

Cryptococcus, RNA degradation

Tuberculosis
Tuberculosis

STD

HIV Clinical trials
HIV, ART

Malaria, tuberculosis
Pharmacokinetics
HIV

STI (herpes, syphilis)
HIV, other STI
Meningitis

HIV



Impacting Policy and Practice
__Convening Thought Leaders in Global Healt Global Health
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INFECTIOUS
DISEASES
SUMMIT

April 20-22, 2009
Kampala, Uganda

« THEME: Building Healthcare Leadership in Africa: Preparing individuals and institutions
for leadership roles in healthcare policy, education and research.

— The Individual: Identifying, nurturing, and retaining leaders at all levels in global health
— The Institution: Enhancing organizational capacity to lead and influence health policy & practice
— The Network: Fostering south-to-south collaboration and innovation

 Diverse with representation from government, academia, NGO & private sectors

* International with participants from Africa (42), North America (45) and Europe (8)
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Achieving Scale and Sustainability
Accordia’s Goals and Priorities

 Build New Training Facility in Uganda
— IDI has outgrown its current space
— A new training center will help meet demand for services

 Replicate IDI in another part of Africa
— Modeled after IDI
— Independent NGO owned by a College of Medicine

— Public-Private Partnership with goal to achieve financial
iIndependence within 5-7 years

— West African IDI Opportunity (WAIDI)

 Further Strengthen Academic Medical Centers in Africa
— Expand Academic Alliance
— Replicate programs throughout Africa
— Foster new networks among African universities
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Accordia Global Health Foundation
Board of Directors

Henry J. McKinnell (Chairman)

Chairman & CEO (Retired), Pfizer

Warner Greene (President)
Director, Gladstone Institute for Virology and Immunology

Nelson Sewankambo (Vice President)
Dean, Makerere University Medical School

Robert Mallett (Treasurer)
Senior Vice President, Pfizer Inc

Carol Spahn (Secretary)

Executive Director, Accordia Global Health Foundation

Gary Cohen

Executive Vice President, BD

Susan Desmond-Hellmann
President, Genentech, Inc.

Joe Feczko
Senior Vice President, Pfizer Inc

King Holmes
Director, Center for AIDS/STDs, University of Washington

Don Holzworth
Founder and CEO (Retired), Constella Group, LLC

Fred Port

President (Retired), Calloway Golf International

Tommy Thompson
Former Secretary, US Dept of Health & Human Services
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