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Performance based financing

Global Fund principles

• Focus on disease results: services and outcomes

• Delivery: health and community systems

• Country ownership of implementation

Diseases AND health systems



Flexible Financing

• Global Fund major financer of Health Systems
– Significant proportion of grant budgets

– Strategic actions beyond a single disease

• Significant HSS: M&E, procurement, management, 
increasingly human resources

• Mind the gap in HSS
– US$ 56 billion for human resources for MDGs

– Need for other partners

Full range of partners and private sector



Strong disease programs necessary for HSS

• Reduces deaths of health workers
– Malawi, health workers halved in 1990s

• Reduces disease burden in hospitals
– AIDS and malaria up to 50% of in and outpatients

– Rwanda declines in hospital burden

• Disease causes of health burdens
– Sub-Saharan Africa to the USA



Conclusions & Opportunities

• Huge gap in health finance
– US$50 billion p.a. to protect our computers from viruses

• Flexibility in disease programs

• Tackle disease causes of health burden
– Focus and flexibility


