=" USAID

»‘5‘ FROM THE AMERICAN PEOPLE

US Commitment to Global Health

Opportunities for strengthening health
systems in low- and middle-income countries

Karen Cavanaugh July 21, 2008



U SAI D What does a strong health

FROM THE AMERICAN PEOPLE .
system look like?




=" USAID Health SysemsLenses

'»f FROM THE AMERICAN PEOPLE

 The engineer : The way organizations and procesesare organize  d
determines how well the health sygem performs

 The economist : The incentive dructure determineshow the healt  h
sydem works. Motivation drives health sygem perf ormance.

 The policymaker : Political will and vison define the health sy em.
Bverything else flows from these.

 The service provider : The health service act between the provider and
the dient isat the center of health s)gem perfor  mance. BEverything else
Upportsthis,

 The grassrootsadvocate : The reponsvenessto the community is what
matters How well the health sygemreachesthe co mmunity iswhat drives
performance.

 The private sector : How well the health sygem leveragesthe capacit vy of
the private sector iswhat matters.
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W e can characterize health sysems on numerous
dimensons

. Outcomes : hedth gatus improvements
. Outputs : volume and digribution of services delivered

Inputs : information, drugs, finance, human resources, in -~ frastructure,
technology

Functions : finandng sewardship, service provison, genera ting
resources,

Levels: community, loca, national, regonal, gobal

Participants : households governmerts private sector, donors

gobal intiatives

Beneficiaries : poor, women, rurd, children, Sck, chronic pati ents
Attributes : farness regonsveness, effectiveness, choice

Diseases: TB, HIV, mdaria, immunizations
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How does USAID strengthen health systems
in low- and middle-income countries?




Improving Health O utcomes

Role of USAID inthe New Global Landscape for Resea  rch
on Spedal Problems of Developing Countries

Health Assessment/ Applied Research/ Field
Priority Setting Basic Research Development/ Implementation and
Adaptation Evaluation
Disaxe aunweillance Product development Adaptation at scale
T ask Asesaments of burden Held trials Srenghening
of disease national health
Consumer research sgems
Identification of critical
knowledge gaps Modification of Monitor program
exiging products effectiveness and
modify approaches Improved Health
Outcomes
Local agendes NIH Pharmaceutical Local agendes
and medical
Performance USAID (major )/CDC Pharmaceutical Upply companies USAID (mgor)
companies
Bilateral donors Local research Global Fund
International Organizations
foundations WHO
USAID
Lgf;;g:gg Bilatera donors
Bilatera donors
PEPFAR

Source: National Research Council. 2006. The Fundamental Role of Science and Technology in
International Development: An Imperative for the U.S. Agency for International Development.
Washington: National Academies Press.



6 Building Blocks of a Health System

Source: World Health Organization . Everybody's Business:
Strengthening health systems to improve health outcomes—
WHO'’s Framework for Action. Geneva: WHO, 2007, page 3.
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1. Inquiry

. What critical system constraints
keep people from using high-
guality high-impact health
services?

. What does this country’s health
system look like in relation to its
Income and regional peers?

. What does this country’s health
system look like in relation to other
systems in the same country?

. What health system interventions
have worked in other settings and
what are factors associated with
their success?



HSS under specific
funding streams:
HIV, MCH, FP/RH,
TB, Malaria, other
public health threats,
water and sanitation

2. Invesment

USAID FY07 HSS Obs topped $400 million

Latin Antf{CRe ar
and Caribba4asia
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3. Indgruments

Development of tools including:

Demographic and Health Surveys -190 surveys from Albania to
Zimbabwe

*National Health Accounts — 90 countries with 30 regularly producing
*Geographic Information Systems — Yemen MOH
*Performance-based financing — Haiti, Rwanda

Community-based health insurance — Mali, Senegal, Rwanda,
Ghana

Development of implementation instruments including
*Health Systems 20/20

*Health Policy Initiative

*Private Sector Project

«Strengthening Pharmaceutical Programs



4. Involvement

Zdrav Reform in Central Asia

5 countries (Kazakhstan, Kyrgyz Republic,
Tajikistan, Turkmenistan, Uzbekistan)

*14 years

Impressive system improvements:
eFinance: insurance coverage
Human resources: family physicians
Governance: community health committees
eService delivery: improved labor and delivery
sInformation: comprehensive integrated
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5. International efforts

Health Metrics Network

Global Health Workforce Alliance

GAVI Health System Strengthening Task Team
Global Fund Health System Strengthening
National Health Accounting global and regional
networks




Health Metrics N etwork Benchmarking

HIS results (selected indicators):
Ghana 2005.

Total scores

Health status
Mortality
Morbidity

Health service

Health system

Risk factors

Not Present Partial adequate Highly
adequate but not adequate adequate
at all adequate

Q



Examples of HSS approachesto solving health
problems

HIV: USAID helped Kenya hire nearly 1000 more
health workers

Maternal health : USAID demonstrated impact of
Bolivia and Rwanda health financing changes In
Increased skilled attendance at birth

Water and sanitation : USAID promoting point-of-
use water purification through community health
schemes in Rwanda

Child health : Quality improvement collaboratives
iIncreasing quality of child health care in Niger
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Opportunities for US to explore further:

1. Nutsand bolts of implementation success

2. Conumer advocacy

3. BEmphags on tracking results and continuous
Improvement

4. Public engagement with privaete sector

5. Sate of the art information and communications
technology

6. Hexible planning for dynamic reality
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