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US Commitment to Global Health
Opportunities for strengthening health 

systems in low- and middle-income countries
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What does a strong health 
system look like?



Health Systems Lenses

• The engineer :  The way organizations and processes are organize d 
determines how well the health system performs.   

• The economist :  The incentive structure determines how the healt h 
system works.  Motivation drives health system perf ormance.  

• The policymaker :  Political will and vision define the health syst em.   
Everything else flows from these.  

• The service provider :  The health service act between the provider and 
the client is at the center of health system perfor mance. Everything else 
supports this.   

• The grassroots advocate :  The responsiveness to the community is what 
matters.  How well the health system reaches the co mmunity is what drives 
performance.  

• The private sector :  How well the health system leverages the capacit y of 
the private sector is what matters. 



Health System Facets

We can characterize health systems on numerous 
dimensions:

1. Outcomes :  health status improvements
2. Outputs :  volume and distribution of services delivered
3. Inputs :  information, drugs, finance, human resources, in frastructure,

technology 
4. Functions : financing, stewardship, service provision, genera ting 

resources, 
5. Levels :  community, local, national, regional, global  
6. Participants :  households, governments, private sector, donors,  

global initiatives
7. Beneficiaries :  poor, women, rural, children, sick, chronic pati ents
8. Attributes :  fairness, responsiveness, effectiveness, choice
9. Diseases :  TB, HIV, malaria, immunizations



How does USAID strengthen health systems 
in low- and middle-income countries?



Improving Health Outcomes:  
Role of USAID in the New Global Landscape for Resea rch 

on Special Problems of Developing Countries
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Source:  National Research Council. 2006.  The Fundamental Role of Science and Technology in 
International Development:  An Imperative for the U.S. Agency for International Development.  
Washington:  National Academies Press.  



6 Building Blocks of a Health System

Source:  World Health Organization .  Everybody’s Business:  
Strengthening health systems to improve health outcomes—
WHO’s Framework for Action.  Geneva:  WHO, 2007, page 3.



USAID:  The 5 ‘I’s of HSS

1. Inquiry

2. Investment
3. Instruments

4. Involvement
5. International efforts



1.  Inquiry

1. What critical system constraints 
keep people from using high-
quality high-impact health 
services?

2. What does this country’s health 
system look like in relation to its 
income and regional peers?

3. What does this country’s health 
system look like in relation to other 
systems in the same country?

4. What health system interventions 
have worked in other settings and 
what are factors associated with 
their success?



2.  Investment

USAID FY07 HSS Obs topped $400 million
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3.  Instruments

Development of tools including:
•Demographic and Health Surveys -190 surveys from Albania to 
Zimbabwe
•National Health Accounts – 90 countries with 30 regularly producing
•Geographic Information Systems – Yemen MOH
•Performance-based financing – Haiti, Rwanda
•Community-based health insurance – Mali, Senegal, Rwanda, 
Ghana

Development of implementation instruments including :
•Health Systems 20/20
•Health Policy Initiative
•Private Sector Project
•Strengthening Pharmaceutical Programs



4.  Involvement

Zdrav Reform in Central Asia
•5 countries (Kazakhstan, Kyrgyz Republic, 
Tajikistan, Turkmenistan, Uzbekistan)
•14 years

Impressive system improvements:
•Finance:  insurance coverage
•Human resources:  family physicians
•Governance: community health committees
•Service delivery: improved labor and delivery 
•Information: comprehensive integrated 
systems



5.  International efforts

Health Metrics Network
Global Health Workforce Alliance
GAVI Health System Strengthening Task Team
Global Fund Health System Strengthening
National Health Accounting global and regional 
networks



Health Metrics Network Benchmarking

HIS results (selected indicators):
Ghana 2005.
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Examples of HSS approaches to solving health 
problems

HIV: USAID helped Kenya hire nearly 1000 more 
health workers
Maternal health :  USAID demonstrated impact of 
Bolivia and Rwanda health financing changes in 
increased skilled attendance at birth
Water and sanitation :  USAID promoting point-of-
use water purification through community health 
schemes in Rwanda
Child health :  Quality improvement collaboratives
increasing quality of child health care in Niger



Further opportunities for the US to explore…



1. Nuts and bolts of implementation success 

2. Consumer advocacy
3. Emphasis on tracking results and continuous 

improvement
4. Public engagement with private sector
5. State of the art information and communications 

technology 
6. Flexible planning for dynamic reality 

Opportunities for US to explore further:
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